Traffic Control - Hunstanton 1952
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1	Introduction


This simulation is set at Hunstanton, the terminus of a branch from Kings Lynn, in the summer of 1952. Figure 1 below shows the Hunstanton area.
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Figure 1 - Railways around Hunstanton





The Great Eastern Railway branch from Kings Lynn to Hunstanton was opened in 1862, and from the first it had good through connections to London and considerable excursion traffic. All through traffic had to reverse at Kings Lynn, so there was not a great variety of motive power. However, engines visiting Kings Lynn were often used on the branch before their return home, particularly at weekends.


The basic passenger service consisted of local trains to Kings Lynn, some continuing to Ely, with through trains to Cambridge and London (Liverpool Street). At peak holiday times there were additional through trains to London, also to the Midlands via the Midland and Great Northern Joint Line.





At weekends there were many additional excursion services from points far and near, some scheduled and some run on an occasional basis.





There was little freight on the line, just one or two services per day. At times these would run through to or from the Wells branch, reversing at Heacham, or would connect with Wells trains at Heacham.


You are responsible for all traffic in the area from Heacham to Hunstanton. Once out of the station area, passenger trains will travel faster than fast freights, which in turn will travel faster than slow freights.





You have to direct all the trains into and out of Hunstanton, selecting platforms and yard tracks to avoid delays and minimise congestion; you also have to manage the small engine shed, and ensure that engines are watered and turned and that each train has suitable motive power.





The sample version of the simulation covers the service operating on a Sunday in the early autumn of 1952, after all seasonal trains had been discontinued. No freight services operated on Sundays.. For added realism, some arriving trains will be late, and engines will occasionally need attention in the depot before further use. Some simplification of the track plan has been necessary, particularly in the goods yard and on the approach to platform 4. The engines that will be present are those which were at the relevant depots at this time, and of classes that were observed on similar workings.





2	The displays


The main screen shows the track plan at Hunstanton and as far as just short of the junction and passing loop at Heacham. In addition, there are a number of subsidiary screen providing further information. In this section the main screen is described first, followed by the subsidiary screens.





All signals and points in the Hunstanton area were operated from Hunstanton Signal Box except those in the engine shed and carriage sidings areas, which were hand operated, and the crossovers at the ends of platforms 1, 2 and 3, which were operated by ground frames released from the signal box.





Main screen


This screen shows the area from just outside Heacham to Hunstanton, including all facilities at Hunstanton.  There is a level crossing just outside the station, limiting the shunt position MS to use for a single engine only; any shunting of passenger stock must be via the carriage sidings, while freight shunting uses the headshunt Y1. 





There are four platforms P1 to P4. Three of these have engine release crossovers to allow an incoming engine to run round its train. The area between platforms 2 and 3 was formerly occupied by a small turntable, but now has just space to hold a couple of engines in HA and HB, and the run-round loops R2 and R3.





The goods reception road YA is used for all freight arrivals, and also for any departure formed directly from an arrival. Other departures will become ready in the goods line YD.





There are five carriage sidings C1 to C5, each capable of holding two trains of the length normally used on the line. One engine is allowed at each end of these sidings; it is not permitted to have any engine between the two trains. Stock may be shunted directly between the platforms and the carriage sidings. There is a spur SP to allow engines to move between the shed and carriage sidings without obstructing the main line.





The engine shed has two roads L1 and L2, each capable of holding four engines. A water crane is provided between the outer ends of these roads, and another is located between the positions W1 and W2. Each water crane can service only one engine at a time. The shed area also contains a turntable TT and a storage road LH. During the enlargement of the shed in about 1937 the coal stage was removed, presumably considered surplus to requirements since the distance to Kings Lynn was only 15 miles.





Arrivals (A)


The arrivals screen shows forthcoming arrivals, with an indication of the disposal of each..It is assumed that signal boxes further down the line are regulating freights to avoid delays to passenger services, so freights may suffer greater delays.





Departures (D)


The departures screen shows forthcoming departures, with an indication of where each came from if it does not originate at Hunstanton.





Help (H)


There are two help screens, accessed in sequence after pressing H. The first shows the numbers and types of all locomotive that may appear, with the power class of each. The second shows the areas and destinations to which bonus points can be gained by allocating locomotives from preferred depots.





Report (R)


The report screen may be displayed at any time to check on your progress. In addition to your current score and points target for the level selected, it also shows all visiting engines with their home depots. You may find this useful when trying to find potential bonus points.





Platforms (Z)


This gives fuller details of what is in each location in the Hunstanton area.





3	Movements





General


Movements are made by pressing the space bar. The first prompt will ask for the two character starting location (followed by Enter), and then a second prompt will ask for a two character movement code (again followed by Enter), which is usually the label given to the destination section on the on-screen track plan.





All movements allowed by the signalling are permitted by this simulation, except that moves to or from the locomotive holding positions at the platform ends must be made to or from the platform only.


Note that the crossing between platform 4 and the carriage sidings is a double slip, so any direction of movement is possible. That between platform 3 and the main line, though, is only a single slip, and does not allow movement from platforms 1 and 2 to MS and the main line; which must be via the alternative route avoiding the crossing.





Passenger arrivals (including parcels and empty stock)


An arrival comes from Heacham and must be to a platform. It should be noted that after arrival, a train is not ready for removal or departure on a return working until it has unloaded. The time this takes varies depending on the working. Note that an arriving engine of a terminating train will NOT be automatically uncoupled.





Passenger departures (including parcels and empty stock)


For a departing train use the movement code HE for Heacham.


A departing train may originate at Hunstanton, in which case the stock will be in a platform or carriage siding at the start of the simulation. Alternatively, it may simply be formed from an earlier arrival.


When a departure is due to leave considerably later than the corresponding arrival, and the platform is required for other services in the meantime, the stock may be removed to a carriage siding by any locomotive, and returned in time for its scheduled departure.





Passenger stock shunting


Shunting in the station area is performed directly between the platforms and carriage sidings. It will often be most convenient to have the train engine back the stock into a carriage siding before uncoupling to go to the shed.





Freight arrivals


All freight arrivals must be moved to the arrival line in the yard (YA). After arrival, there will be a delay of a few minutes while the train is disposed of. The engine will then become free for removal. In most cases the released engine will need to visit the depot before its next working, to be watered or turned or both.





Freight departures


All freight departures will become available in the departure line YD, or will be formed from an earlier arrival in YA. An appropriate engine will have to be provided from the shed or off an incoming working.





Propelling movements


Within the station area there is no restriction on propelling movements.





Coupling and Uncoupling


To couple an engine to a train, use the movement code CC; to uncouple use the code UU. Coupling is never automatic. When an engine is coupled to a train, most displays will show a + symbol between them. This symbol will turn red when coupling or uncoupling is in progress.





Light engine departures


Where a light engine departure is shown on the departures screen, a suitable engine must be sent out at around the indicated time (but not more than 10 minutes early). It will then be assumed to form the relevant departure. 


If no light engine departure is due on a route, a penalty may be incurred for sending a light engine out of the Hunstanton area. Bonus points may be obtained for prompt despatch of a scheduled light engine.





Light engine arrivals


A light engine arrival will be shown on the arrivals screen in the usual way, but as soon as it enters your area it will be shown simply as an engine. It may be moved anywhere that any other engine could be (see below), but normally you will want to direct it to the shed for servicing.





Other light engine movements


All engine movements are of a single engine.


An engine may be moved from the shed to the platforms directly, or to the carriage sidings via the spur SP. Movements to the goods lines YA and YD involve reversals in a platform and at MS.


When an engine is moved to a train in a platform or other location, it must be coupled using the movement code CC. Uncoupling is with the code UU. In either case there is a short delay while the operation is completed.


 


Delay in departures clearing your area


You are not able to send a second departure until the previous train has cleared the block section, i.e. reached the next box at Heacham. Most passenger trains are scheduled to reach Heacham in four minutes, with light engines taking six minutes and freights up to eight minutes.





4	Servicing of engines


Facilities are provided at the shed for servicing, turning and watering of arriving locomotives; it may also be necessary at the start of day to complete the preparation of those already in the shed. Within the depot all servicing is performed automatically as required. When an engine is displayed, to the right of the number is an indication of its state. This is a green marker showing "a" (available) if the locomotive is ready for use, a yellow (or black) marker showing "w" (water needed), or a red marker showing "r" (repairs or servicing needed). The special movement code for watering is WW. The time taken for repair and servicing varies randomly, up to a maximum of about six hours at the highest level.





To turn an engine on the turntable, enter the code for the turntable (TT) twice, once to select the engine on the turntable and once to request the turning movement.





Except when running light engine, tender engines should travel forwards when hauling trains. An arrow to the left of the number shows which way each engine is facing. If no arrow is visible, the engine is a tank engine, and can travel equally well in either direction.





5	Selection of engines


It is important to select an appropriate locomotive for each train. Those available are as follows:


Source	Power	Type	Numbers	Class	Normal use


LMS	4MT	2-6-0	43000-43161		Excursions


LNER	4MT	4-6-0	61600-61672	B2/B17	Passenger


LNER	4MT	2-6-0	61720-61794	K2	Passenger or freight


LNER	3P	4-4-0	62501-62620	D15/D16	Passenger


LNER	1MT	2-4-0	62780-62797	E4	Local passenger


LNER	2F	0-6-0	65350-65479	J15	Freight


LNER	4F	0-6-0	65500-65589	J17	Freight


LNER	2P	4-4-2T	67350-67399	C14	Local passenger





To the right of the description of each train is shown the motive power class required, in the range 1 to 4; the power of the supplied engine, as described below and shown on the help screen, must be at least of this class. Where only an F rating is shown, the engine should not be used on passenger work; where only a P rating is given, the engine should not be used on freight duties. 





Tank engines may be used on workings of an appropriate power class.. You will not be penalised for providing more power than is required.





Allocation of locomotives


All visiting engines should return the same day, though in some cases, particularly on excursions, they may have a lengthy stay at Hunstanton before departure. In the list of departures on the screen, a single-headed arrow indicates a train whose engine will not return later in the day, so try to allocate foreigners to these. 





Since all trains reverse at Kings Lynn, with an engine change, it is necessary to plan ahead to ensure that visiting engines can return home from Kings Lynn. Once you have found a departure going in the right direction, you will have to send the visiting engine back from Hunstanton on a departure at least 45 minutes before the one on which you want it to leave Kings Lynn. For example, to get a bonus for a 35A locomotive on the Saturdays 7.57 pm to Peterborough, the loco must leave Hunstanton on the 7.10 pm to Cambridge, or an earlier working. The program will keep track of which departures have already been covered by returned engine, and these will be shown on the departures screen. It is not necessary to return foreign engines on duties shown as not returning; the shedmaster at Kings Lynn will make any necessary adjustments.





In general, it is best to return an engine on the same route from which it arrived, but there are particular rules for some groups of destinations, as follows:





Area			Includes				Depots for bonus


Cambridge	Liverpool St, Ely, Histon	31A


March	Wisbech	31B


Peterborough	Bourne, Spalding, Eye Green	35A





Areas to which there are no scheduled outward workings, or for which no bonus is given, are not shown. The depots from which engines may be seen are:


31A	Cambridge


31B	March


31C	Kings Lynn


31D	South Lynn


35A	New England (Peterborough)





6	Scoring


At the end of the day your performance will be assessed and a rating given. A continuous indication is given of points lost or gained since the start of the game. When you quit before the end of the game, a small additional penalty is incurred; if points have been lost or gained, your final score is estimated based on the time elapsed and number of points lost or gained. Your starting score is normally less than 100%, so except in the simplest scenario bonus points will be required for a perfect score; the number of bonus points required varies between scenarios.





You will be told each time you lose points; among the reasons are the following:


·	Starting a departing service train late (though some delay is allowed if the incoming working was late)


·	Delaying an incoming service train (though some allowance is made if the train is already late)


·	Using a locomotive which needs water or servicing


·	Allocating inadequate or incorrect power to a train


·	Using a tender engine facing the wrong way (except to Heacham)





You will also be told each time you gain bonus points for:


·	Correct locomotive allocation as described above;


·	Prompt despatch of scheduled light engines.


·	No visiting engines remaining at end of day (except when there have been none)


Note that delays of up to 30 minutes to freight trains are allowed without penalty.





7	Getting started


The program name is HN52SAMP.





Ths starting and ending times of the simulation vary depending on the scenario chosen. There will be some empty stock in the carriage sidings, and some locos on shed. The first departure will be due out in under an hour, so that should be your first priority.





After each simulated 20 seconds the screen will be updated, and a message will appear inviting you to make a move. To do so, press the indicated key, and respond to the prompts for from location and movement code. If at any time you decide not to make a move after having begun this sequence, just press Enter (Return on some computers). Note that more than one move may be made per "tick"; the clock will only be advanced when there is no response to the prompt.





If you want to stop the game before the end, just press Q instead of the space bar.





8	Using the displays


To switch between the screens, simply press the appropriate letter instead of pressing the space bar at any "Press space bar for movement" prompt.





On the arrivals and departures screens, the origin or destination is followed by a code indicating the type of train. These codes are as follows (all letters are capitals):


	A	express passenger


	B	ordinary passenger


	E	empty stock


	F	fast freight


	L	light engine


	P	parcels train


	S	slow freight





For departures this is preceded by a code indicating the power class of engine required, as described in 5 above.





As an engine or train moves, the display is updated to show its progress. All set routes are shown in red (or high intensity or flashing on some monitors).





As the time for a departure approaches, its colour on the departures display changes; overdue departures are highlighted. 





9	Printed timetable


Because the timetable operated varies according to the scenario and other random factors, it is not possible to provide a printed timetable here. After starting the simulation you will be asked if you want a file created containing the timetable data. If you accept this option, the file will be created in the current directory, and will by default be named HN52PRT.SAV; the file name suffix can be changed in the same way as for the file containing a saved game. Note that this file may be up to 20K bytes long, and there must be space for this on your disk.





The file is in a suitable format for printing, but does not contain any page breaks. You may prefer to load it into your favourite word processor and format it as you wish.





Good luck!
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